LAC CLUSTER, HOSHANGABAD

CFC of Lac Cluster

Artisans working in CFC at Lac Cluster

Implementing Agency

Jilla Vanopaj Sahakari Union

Address in Detail

Divisional Forest Office, Collector Office

Complex, Hoshangabad (M.P.)

Phone: 07574-254178

Fax: 07574-254178

e-mail: dfohbad@mpforest.org
Website:

Cluster products

Lac Bangles, Lac Coated Pens, Lac Coated
Pen stands, Lac Coated Plates, Lac Coated
Mobile Stands

Project Cost (" In lakhs)

NA 1A Total Sanctioned Released Utilised
80.00 8.50 88.50 37.20 37.20 31.40
Name of Cluster Shri Raja Thakur
Development Executive(CDE)
Mobile No:/Phone No. 09926984643
Technical Agency: Indian Institute of Forest Management (IIFM),
Bhopal (M.P.)

Name of the Resource person
with mobile No.

Prof. Manmohan Yadav
9424413670, 0755-2775716

Address:

Post Box No0.357, Nehru Nagatr,
Bhopal (M.P.) 462003

Phone/Fax/e-mail.

2775716, 2773799,
FAX-91-755-2772878

Date of starting of cluster

23.03.2007

Expected date of completion

31.03.2012



mailto:dfohbad@mpforest.org

of cluster |

9. CFCs Status
A. | No. of CFCs | Land availability | Constructed area Location

01 0-405 Hectares | 173.25 Sqg. Meter Dharav
B. | Machinery Installed in CFC

No. Name of the machinery
1 Two sets of Lac processing machines
2

10. | No. of Charkhas NA
11. | No. of Looms NA
12. | No. of Tools Distributed 300
13. | Interventions carried out in Design product Development
A. | Designer engaged. If yes, give name Nil

address and phone/mobile
B. | New products Developed
C. | Improved/new design -
D. | Brief note on Design intervention Ten female artisans were trained at

Bloved Research Institute, Allahabad
(U.P.) on New products production.
14. | Market Promotion Assistance | Nos | Location Computerization of sales
outlets, bar-coding

A Renovation and up gradation of | 01 Hoshangabad

marketing outlets Nil
B brief Note stating efforts | ----

undertaken
15. | Capacity Building Measures
A Exposure visits to other clusters

Places No. of Artisans | Output
20 Exposed to Lac processing/
production activity.
B Need based training within the clusters (skill development, Self-Help, credit & others)
Type of training No. of Artisans Output

Lac pruning technology 20

Lac bangle production training 20

Production and processing technology | 662
16. | Artisan’s empowerment - No. of artisans benefitted
A Male Female Total SC ST OBC | Minority others

442 88 530 64 186 268 - 12
B No. of Identify card issued 530
17. | Self Help Groups
A (). No. of SHG formed 33

(i) No. of SHG Registered 33

(iii). No. of SHG tied up with Bank 33
18. | Production

Annual Production Qty Value (" in lakh)

Production hampered due to
Non availability of raw Lac.

21.60 (2010-11)




19.

Sales

Annual Sales

Qty Value (' in lakh)

23.76 (2010-11)

Export Market

20. | Achievement

A Registering ISOs -

B Branding of products -

C Improved Packaging -

D Enhanced wages (in per cent)
Spinner Weaver Artisan
NA NA 300%

E Social security coverage of Artisans | -----




